{4
-

N
-

z 4z
\'X A
- "}f"-:'l
=0
%"“:
S §

'HE SCHOOL OF LEADERSHIP |

Young leadership program is designed exclusively for fresh hires, new employees, management & engineering students
who wish to start their career. YLP helps the participants to assess their capabilities as a leader so they can leverage their
strengths and improve upon any weaknesses. It is a development that helps improve leadership skills.

As leaders vary widely in style and approach, YLP incorporates a variety of measures to ensure that they receive a
comprehensive assessment. The leadership skills, behavior and impact are measured using the Behavioral Observation
based Outbound Methodology (BOOM ) which is a widely used method of behavioral assessment. Unlike other methods
of behavioral assessment, most of which rely on people’s perceptions of behavior, BOOM involves watching and
recording the behavior of a person in a typically simulated environment where each activity gives the observers to record
specific competency.

YLP competency frame work focuses on three major areas: self, self and team and business acumen. These three major
competency groups are further grouped into eight leadership competencies.

Innovati 65

Tnitiativi 50

Attention to details 70

Influen &0
Decision making: 60
Planning 50

Result orientation 60
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« [ndividual Score = Project Average Score

The aim of this program is to help participants identify various competencies on a measuring scale so that they can identify
their core potential and work towards a desired goal.

Atthe end of the program, participants get a detailed report on their areas of strengths and improvements.
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